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Confusing Technical Challenges with Adaptive Challenges.




“Supporting Local
Economic Growth”

“Being More “Limiting Climate
Energy Efficient” Change”

“Staying fit”

“Maintaining Public
Service Standards
with less cash”
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open minded NOT single minded
feeling & thinking

see the big & small picture
vulnerable & courageous

passionately detached



COMPLEXITY

SELF-AUTHORING
MIND

SOCIALIZED
MIND

TEAM PLAYER
FAITHFUL FOLLOWER
ALIGNING

SEEKS DIRECTION
RELIANT

SELF-TRANSFORMING
MIND

META-LEADER

LEADER LEADS TO LEARN

MULTIFRAME, HOLDS
CONTRADICTIONS

PROBLEM-FINDING

AGENDA-DRIVING INTERDEPENDENT

LEADER LEARNS TO LEAD

OWN COMPASS, OWN FRAME

PROBLEM-SOLVING

INDEPENDENT







Flh‘ers

SESEET0N
D Sy
/’r"‘ :

" Delete *
Distort
Generalise

Internal ~ ' .
Representation
Time/Space Externail
‘ Maiter/Energy. Event

Language

Mermories

» Pecisions
Meia Programs
‘f'” Values & Beliefs

: Attitudes

Physiclogy

Behaviour

27












(A)
INFORMATIVE LEARNING:
CHANGES IN WHAT WE KNOW
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(B)
TRANSFORMATIVE LEARNING:
CHANGES IN HOW WE KNOW
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